CITY OF NEW BERN
BOARD OF ALDERMEN RETREAT
FEBRUARY 2, 2018 1:00 PM —-5:00 PM
FEBUARY 3, 2018 8:00 AM —12:00 PM
DEVELOPMENT SERVICES CONFERENCE ROOM
303 FIRST STREET, NEW BERN

FRIDAY, FEBRUARY 2

12:45 p.m. Arrival

1:00 p.m. —2:00 p.m. Revenue and Expenditure Discussion

2:00 p.m. —5:00 p.m. Strategic Planning Session to Discuss Goals, Objectives, and
Priorities

SATURDAY, FEBRUARY 3
7:30 a.m. — 8:00 a.m. Arrival and Breakfast
8:00 a.m. — 12:00 p.m. Morning Session

Topics to be Covered:
Continuance of Strategic Planning Discussion
Legislative Update
Deep-Dive Topics as Required
Open Discussion



