
CITYOFNEWBERN
BOARDOFALDERMENSPECIALMEETING - ANNUALRETREAT

JANUARY26, 2019 -  8:00A.M.  
DEVELOPMENTSERVICESCONFERENCEROOM

303FIRSTSTREET, NEWBERN

7:30a.m. – 8:00a.m. ArrivalandBreakfast

8:00a.m. – 12:00p.m. MorningSession

CityManager’sOverviewofRetreatandUpdateonStrategicGoals
andObjectives

DepartmentalOverviewandVisionforNextFiscalYear:  
o GeneralGovernment (includesGeneralAdministration,  

GoverningBoard, PEGandIT)  
o DevelopmentServices
o Finance
o Fire
o HumanResources
o ParksandRecreation
o Police
o PublicWorks
o WaterResources
o Electric

12:00p.m. – 12:30p.m. Lunch

12:30p.m. – 5:00p.m. AfternoonSession

TopicstobeCovered:  
o ElectricUtilityRateDiscussion
o StormwaterandDrainage
o CityHallElevator
o OtherTopicsfromBoard


