CITY OF NEW BERN
BOARD OF ALDERMEN SPECIAL MEETING - ANNUAL RETREAT
FEBRUARY 07, 2020 - 1:00 P.M.
DEVELOPMENT SERVICES CONFERENCE ROOM
303 FIRST STREET, NEW BERN

12:30 p.m. —1:00 p.m. Arrival and Light Lunch

1:00 p.m. — 1:05 p.m. City Manager’s Overview of Retreat

1:05 p.m. — 1:45 p.m. Discuss School Resource Officers

1:45 p.m. — 2:30 p.m. Discuss City Hall Annex

2:30 p.m. — 2:45 p.m. Brief Recess

2:45 p.m. — Until Departmental Overview and Vision for Next Fiscal Year:

o General Government (includes General Administration,
Governing Board, PEG and IT)
Development Services
Finance

Fire

Human Resources

Parks and Recreation

Police

Public Works

Water Resources

Electric
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INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-7501 NO LATER THAN 3 P.M. THE DATE OF THE MEETING



