CITY OF NEW BERN
BOARD OF ALDERMEN SPECIAL MEETING — RETREAT
NOVEMBER 03, 2022 - 12:30 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

12:30 p.m. —12:50 p.m.  General Discussion and Overview of Retreat

12:50 p.m. —1:35 p.m. Citywide Projects Update

o Public Utilities — Electric & Water Resources
o Public Works
o Parks and Recreation
o General Administration
1:35 p.m. —2:05 p.m. Financial Update
2:05p.m.—-2:35p.m. Discuss Public Safety
2:35 p.m.—2:45 p.m. Brief Recess
2:45p.m.—3:15 p.m. Discuss Downtown Parking
3:15 p.m. - 345 p.m. Review of Proposed Memorial Marker Policy
3:45 p.m. - 5:00 p.m. Discuss Salary Study

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-7501 NO LATER THAN 3 P.M. THE DATE OF THE MEETING



