
 
 
 
 

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD  

CALL (252) 639-2931 NO LATER THAN 3 P.M. THE DATE OF THE MEETING. 

 

 

 

BOARD MEETING AGENDA 

JUNE 14, 2023 – 6:00 P.M. 

CITY HALL COURTROOM 

300 POLLOCK STREET 

 

1. Call To Order and Welcome. 

2. Roll Call 

3. Approve the Agenda 

4. Guiding Principles 

5. Public Comments (limit 4 minutes) 

6. Approve Minutes 

• April 12th, 2023 

• May 1st, 2023 (Special meeting) 

• May 10th, 2023 

7. Presentation by New Bern Preservation Foundation on 1772 Foundation Planning Grant 

8. Working Groups Report 

• Health and Wellness Center Work Group 

o Discussion on the recombination and surveying for Wellness Center on Bloomfield property. 

o Discussion on construction timeframe, property ownership, and staffing. 

• Housing Work Group 

o Discussion on establishing utilities and water/sewer for 203/207 Jones Street. 

o Discussion on soliciting bids for construction contractors for three (3) small houses on sub-

divided lots on 203/207 Jones Street. 

o Discussion on establishing utilities and water/sewer for 911 Eubanks Street. 

• Neighborhood Work Group 

o Discussion on funding RDC monthly lot mowing for April / May. 

9. Staff’s Report  

10. New Business 

11. Closed Session 

12. Adjourn. 

   

Commission Members  Chair 
Sharon C. Bryant  Tharesa Lee 

Beth Walker 
Sarah Proctor 

Leander Morgan 

 Co-Chair 
Kip Peregoy 

Executive Director 
Steve Strickland 
Julius Parham 
Tabari Wallace 
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Ex-Officio Members 

Rick Prill 
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Hazel Royal 
   
   

 

 

Redevelopment Commission of     

The City of New Bern   

303 First Street, P.O. Box 1129 

New Bern, NC 28563-1129 

(252) 639-7587 



 

REDEVELOPMENT COMMISSION OF NEW BERN 
 

GUIDING PRINCIPLES 
 

1. PAST, PRESENT, FUTURE (EQUAL TIME) 

 

2. RESPECT OTHER’S OPINIONS 

 

3. LISTEN TO BUILD CONCENSUS 

 

4. SHARE ACCURATE INFORMATION, PUBLIC 

PERCEPTION 

 

5. STAY FOCUSED, BE ACTION-ORIENTED  

 

6. BELIEVE 

 

 

 

 

  

Everything Comes Together Here 



AGENDA ITEM COVER SHEET 

Agenda Item Title:   
Presentation by New Bern Preservation Foundation on 1772 Foundation Planning Grant 

Date of Meeting: 6/14/2023 Presenter: TBD 

Department: Redevelopment Commission Person Submitting Item: 
  

 

Is item time sensitive? ☐Yes ☐No 
 
 
Additional Notes:   

Explanation of Item: A presentation will be given by the New Bern Preservation 
Foundation on the 1772 Foundation Planning Grant.  The Preservation 
Foundation received the grant for the purpose of restoring historic 
houses in Duffyfield, and then selling them as affordable housing to 
1st-time homeowners. 

Actions Needed by 
Board: 

N/A 

Backup Attached:   



AGENDA ITEM COVER SHEET 

Agenda Item Title:   
Health and Wellness Center Work Group. 

Date of Meeting: 6/14/2023 Presenter: Tabari Wallace 

Department: Redevelopment Commission Person Submitting Item: 
  

 

Is item time sensitive? ☐Yes ☐No 
 
 
Additional Notes:   

Explanation of Item: A discussion needs to be held regarding the following items:                
1) Recombination and surveying for the Wellness Center located on     
Bloomfield Street.                                                                                   
2) A discussion needs to be held to determine how the Commission 
wishes to proceed with the construction timeframe, property 
ownership, and staffing of Wellness Center. 

Actions Needed by 
Board: 

Hold discussion and give staff direction 

Backup Attached:   



AGENDA ITEM COVER SHEET 

Agenda Item Title:   
Housing Work Group. 

Date of Meeting: 6/14/2023 Presenter: Kip Peregoy, Vice-Chair 

Department: Redevelopment Commission Person Submitting Item: 
  

 

Is item time sensitive? ☐Yes ☐No 
 
 
Additional Notes:   

Explanation of Item: A discussion needs to be held on the following items:                             
1) Establishing utilities and water/sewer for 203/207 Jones Street.     
2) Soliciting bids for construction contractors for three (3) small 
houses on the subdivided lots located at 203/207 Jones Street.                         
3) Establishing utilities and water/sewer for 911 Eubanks Street.             

Actions Needed by 
Board: 

Hold discussion and give staff direction 

Backup Attached: Housing workgroup report. 















AGENDA ITEM COVER SHEET 

Agenda Item Title:   
Neighborhood Work Group 

Date of Meeting: 6/14/2023 Presenter: Kip Peregoy, Vice-Chair 

Department: Redevelopment Commission Person Submitting Item: 

  

 

Is item time sensitive? ☐Yes ☐No 

 

 
Additional Notes:   

Explanation of Item: A discussion needs to be held to determine how the Commission 

wishes to move forward with funding RDC monthly lot mowing for 

April / May and annual growing season. 

Actions Needed by 

Board: 

Hold discussion and give staff direction. 

Backup Attached: Work orders                                                                                           

1. Street-04-2023-020589 ($1,473.91)                                                  

2. Street-05-2023-020723 ($1,250.49)                                

Neighborhood Work Group Report 







Neighborhood Work Group Report 
 

• The community has voiced concerns over the 3 infrastructure projects underway and the 

completion dates for resurfacing:  

o Main St 

o Raleigh St 

o Washington St 

o There’s been no activity and no city presence at these locations in Weeks.  

o There also has been no communication with the residents. 

 

• The Tisdale House has been moved successfully and was a Public Event that was well attended 

and closely watched. 

 

• Focus and Questions about the Stanley White Recreation Center and the particulars are a main 

concern now that the Tisdale House has been moved. 

 

• No Dumping Signs have been placed in “Freddie’s Curve” at the end of Main Street where there 

was a problem with illegal dumping, since the signage, the area has been cut back, well-kept and 

looks good. 

 

• The Duffyfield Residence Council, The Phoenix Group, The People’s Assembly, and other 

Community Action Groups will be contacted and asked to work in Concert with the 

Neighborhood Work Group. We’ve had discussions but our next project date has not been set yet. 

 

• The work on the Eubanks House seems to be progressing but no information has been shared with 

the community as it relates to how its completion will benefit the area. 

 

• The Neighborhood Work Group would like to welcome as members of this Work Group: 

o Sarah Proctor 

o Julius Parham 

o Sharon Bryant 

 

• The Neighborhood Work Group looks forward to working with Mrs. Ruth on all our upcoming 

Projects. 

 

• The overall landscape of the Redevelopment Area is looking better. The City Owned lots have 

been maintained through Public Works.  These and other private properties look good when 

they’re cut and properly maintained. The Trash situation is not as bad as it was this past fall and 

winter. 

 

• The climate of the Community is not in a bad place, but improvements can always be made. 

 

• Communication is the Key. 
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