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MEETING AGENDA
October 11, 2023, 6:00 P.M. 

City Hall Courtroom
300 Pollock Street

1. Call to order and Welcome.

2. Roll Call. 

3. Approve the Agenda. 

4. Approval of Minutes (August)

5. Guiding Principles

6. Public Comments (limit of 4 minutes) 

7. Consider a resolution approving the purchase of 1307 Main Street.

8. Housing Working Group Report

a. Consider approving Walt Bellamy's project bid

9. Neighborhood Working Group Report

10. Wellness Working Group Report

11. New Business.

a. RDC Budget Amendment Proposal

b. Insurance Quote 

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD 

CALL (252) 639-2931 NO LATER THAN 3 P.M. THE DATE OF THE MEETING.



c. Discuss a project group for the Rule of Procedures

d. Discuss forming a project group to plan the commissioner’s planning retreat.

12. Closed Session

13. Adjourn. 
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