CITY OF NEW BERN
BOARD OF ALDERMEN WORK SESSION
DECEMBER 12, 2023 - 2:00 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

Pre-Budget Discussion:

Review Year-to-Date Budget-to-Actual and Fund Balance
Discuss Budget Process
Discuss Results of Governing Board Survey

Presentation of Utility Update

Adjourn

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-7501 NO LATER THAN 3 P.M. THE DATE OF THE MEETING



