
CITYOFNEWBERN
BOARDOFALDERMENSPECIALMEETING - ANNUALRETREAT

FEBRUARY06, 2024 – 9:00A.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

9:00a.m. – 9:30a.m. CityManager’sOverviewofRetreat

9:30a.m. – Until - DepartmentalOverviewandVisionforNextFiscalYear:  

o GeneralGovernment (includesGoverningBoard,  
GeneralAdministration, Legal, SpecialAppropriations,  
andPEG)  

o DevelopmentServices
o RedevelopmentCommission
o Finance
o Fire
o HumanResources
o InformationTechnology
o ParksandRecreation
o Police
o PublicWorks
o SolidWaste
o PublicUtilities - WaterResources
o PublicUtilities - Electric

DiscussionofBoard’sRulesofProcedure

INDIVIDUALSWITHDISABILITIESREQUIRINGSPECIALASSISTANCESHOULDCALL
639-7501NOLATERTHAN3P.M. THEDATEOFTHEMEETING


