
CITY OF NEW BERN 

BOARD OF ALDERMEN STRATEGIC PLANNING WORK SESSION  

AUGUST 30, 2023  9:00 AM – 4:00 PM 

AUGUST 31, 2023  9:00 AM – 12:00 PM  

PLEASANT HILL COMMUNITY CENTER 

431 NC HWY. 55 WEST, NEW BERN 

 

 

WEDNESDAY, AUGUST 30TH  

 

8:45 a.m.    Coffee available for early arrival  

9:00 a.m. – 4:00 p.m. Welcome and Overview followed by Strategic Planning 

Session to Discuss Goals, Objectives, and Priorities  

 

THURSDAY, AUGUST 31ST  

8:45 a.m.    Coffee available for early arrival 

9:00 a.m. – 12:00 p.m. Continuance of Strategic Planning Session 

      

    

 


